


Minutes of the Staffing Committee Meeting 22nd January 2026 at 10.30am held at Saddleworth Civic Hall.
Present:	Cllrs K. Phillips (Chair), G. Sheldon (Vice Chair), R. Blackmore,
 K. Allott (Clerk).
Cllr Bishop arrived at the meeting at 1.45pm. 
108.	Apologies for absence: Cllr K Barton, Cllr H. Bishop
109.	Declarations of interest: None declared.
110. 	Approval of minutes from meeting held 2nd October 2025
The minutes were approved as a true record and signed at the meeting by the Chairman. Proposed Cllr Sheldon, seconded Cllr Blackmore, carried. 

111.	Caretaker Recruitment
The Clerk updated Councillors on the current caretaker recruitment and the advertisement campaign was discussed. It was agreed that 4 applicants would be interviewed on Wednesday 28th January. 
The Clerk advised that once we are fully staffed, the maintenance tasks around the hall identified in the Asset Management schedule can be worked on and there will be less pressure on existing staff.  

112. Staffing Update
Cllr Phillips, as Chair of Staffing, gave a verbal report to councillors that she has been working closely with the Clerk as and when required, offering advice and support. 
The Clerk confirmed that the caretaker on long term sick had now resigned, his contract ended 31/12/25.  His severance pay included a payment of accrued holiday pay equivalent to one month’s salary. This is being reported to the Finance Committee whenever current budget is on the agenda.
The Clerk advised that due to the additional hours being put in by the RFO to meet all the deadlines, there has been an increase in the admin budget code, although it is still reasonably inline, and is reported to the Finance Committee whenever current budget is on the agenda.  
There was some discussion around this and it was agreed the RFO would be offered a temporary contract for 6 months of an additional 5 hours per week (10 in total) to support him with achieving the outstanding deadlines. As he is being paid by timesheet for additional hours currently, there should not be an increase in budget already shared with Finance Committee. 
The Clerk advised that all staff appraisals have been carried out; it was agreed we will begin the process again in July/August 26.


The Clerk updated the Committee about confidential staffing matters.  

Date of Next meeting: Thursday 16th April 2026 at 10.30am 
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